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fdqg : General Awareness and General Ability Test, Management and Institutional Awareness
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Subjective Time : 1hr 30min

Marks : 50

Section "A" 30 Marks

1. Mention the importance of Z Theory of Motivation introduced by Prof. Ouchi in present
context. 5

2. Define Total Quality Management (TQM). Briefly explain its basic features. 2+3=5
3. What are the aspects that influence marketing strategies? Discuss. 5
4. What purpose does a Gantt chart serve for? Make a hypothetical Gantt chart of a
project you have in your mind. 2+3=5

5. Describe the concept.af FOB (Free on Board) and CIF (Cost, Insurance and Freight). What
are the key differences between FOB and CIF? Write. 2+3=5

6. Describe the concept and use of Balance Sheet with example. 5
Section "B" 20 Marks
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< The End .



