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Section A" 30 Marks
1. Briafly dascrilse thi conllict managesmant sirategins. 5
1 How does span al contral affect arganizatianal structine? Discuss, g
3. How EIRR is different from FIRR in propect appraisal? Explain, L1

4. ‘What & the importance of business strategic planning? Describe the marketing strategy
that Mepal Telecom should have. 2+3=5

‘What ara the basic mathads of enginegring etonomis? 15 cosl-benefit analyss enough

_ far every project? State yaur view. S
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- The End -



